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' - Introduction 



Thm pra««nt doaaxa«nt is ^^rittan &s a 'natural foXlow-up to th« 
National Surv«y of the Criteria Uaad Each Stata iii p^fmining tha 
23-tablishmant or Expansion of Community Collgges- , rtcantly publishad 

Cooaais»io|i. In fact, th« vary purpose of piax do<;ua«JSt'*was 
background to* 



In th« past five-to-savan. years several new cosanunity , colleges" 

have been established in AlasJca along wij:hWiy extension centers. 

' » . 'J 
There obviously is a great educational need to be met. However, most. 

i<.not all, of these facilities havi been 'created and fund^ with no 

reference point for their need or composition. Further proliferation 

of th*se tyS>e» of institutions must be tfovemed by some guiding prin- 

, ' * I 

c4.ples for their creation and expansion. The present document attempts 
to do this;. ■ 



This report is separated into four sections. Th« first deals with 
the procedure which a community's request for creation or expansion of • 
a community college or "extension centej^ a|jould follow. This has been a 
source of both confusion and frustration to sme communitiss in that 
they were unsure as to how to make a request, who should rtview it, 
. JS^i^^J^S^^^\?.A'^*'^tiQ^ttox^% shbuld be included, and how long> they* must 
wait before receiving an ai?swer. These concerns are covered in Section 
I. , , ^ ^ 
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Th« »«cond section daaia with wh4t b*3ic' criteria a higher educa- 
V tion institution should a««t i4 delivering coaaavm^ty college services 
'in Alaska. Criteria for establishing an extension canter are offered 
in tbe^ third section of this report. Too' often the distinction between 
extension offerings and an extension center or 'between an extension 
center and a coanaunity college remains undocumented. The second aiid 
third sections tjiis report 4re directed at rejaoving some of this 
conf "usion . , * . 



The final section answers the problem of ythAt type of justif ica- 
tioi^s and backup aiaterials a co^unity should sufcsait for review and ' 
authorization. A detailed needs study is descrijMd and approximately 
one year given for its coajpletion. This is undoubtedly the most 
ifl^rtant of the four sections since it deals 'with the facts on which 
an iiBportant decision regarding educationAl of farmings is to be made. .■ 
The ^decision resulting from these facts will affet^t ti^^ives of the 
people in the community, the faculty who will "teach there, the 
leaders who will guide the institution's development and mo§t 
impi^rtantly the futures of the students who- will attend. 
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SECTION I 
Proc«dur«« for Application 



TiiLm Mctioa will d««crib« th« proctdurw by which *ny ccaaauaity 
'wi»hi»g to otahXiih 6r •3fp*ad a cocaaunity coil«g« or extausion c«it«r 
•h*ll proceed, thm proc«dtyr« is m follows! 

1) EacK community wishing to •stabliah or ftxp&nd a coouaunity 
cpn«g« or «xt«isioa ctottr in its ar«a will so notify the Prssidsnt of 
th^ Onivsrsity through the offics of the Chancallor for Cosaaunity 

^Collsg««. Th« President ' Will then present it to the Soerd. The Board 
will notify the AlasJca Coaiiaission on Postsecondary Education of its 

, receipt of a request to establish or expand a community college or 
extension center within 60 days of the community request. 

2) The needs study will be conducted by appropriate local 
officials or groups with the direct assistance of itaf f .members of the 
office of the Chancellor' for Community Colleges.' This study should 
contain those elements outline4 in Section IV of this document and, 
should be tompleted and submitted to. the Board approximately 18 ^uDnths 
before requested funding. 

3) Upon receipt of the completed needs study, the goard will 
forwfrd a complete copy to the Cbmmission for review and recommenda- 
tion4P' 

4) The Board^will review the needs study and the Coaaaission ' s 
recocttendatioiis and act upon approving or disappro\^g the request 
approximately 12 months before funding. ' ' 



S) If thm request and associated nt«ds study are disapproved by 
thm BoATd it wiia notify 'th* consaunity and th« Cooaaission of its action 
within 60 days of that d«cision, 
i 6) In pr«s«ntation of th«^ funding r«qua«t to the lagislature 

if thara ara irraconoilabla diff arancas batwaan tha Coaaaiasion and the 
Board, those diffarancea will ba clearly pra^santad with supporting 
justification as part of the funding request. 



.. SECTIC3K II ■ ' 

Minlm aa Critaria for a Coaamunity Coll^gt 

? j • • • ■ • ■■ ' 

"i f j' 

This fWtioo will dmtcxXbm 'thm ainianaa clrit«riA which should b« 
a»t in Mtiblisiiing or •xpanding » ccssaunity ^t»il«g« . Th«i« criUri* 
•hould hm fOOzmmd ia any pr«-««tabU|ih«i n««ds Or fusibility study. 

HjjiljRua Crl tgria 

.A c o t pani ty coll«g«, or proposed conantmity collags should; 

1) |^»v« proj«ct«d ISO FTE studanta^ by ths «nd of the fifth full 
ysar of o&«ration. Method of projectioa ajid specific aasuaaptions r«- 
g*rding jpopulation, age, and attendance rates must be included. J 

2) offer a cooq?rehensive range of programs, including 4-year 
college transfer programs; vocational, career and adult education. 

2y be operated primarUy in leased facilities, unless circus- 
stances tod cost dea^d or warrant owned facilities. '-^ 
4) provide certain ' basic services, including: 

^^a) Complete staff and facilities for counseling services 
;^;/ b) Complete library services in accordance with ALA standards 
for to^year colleges as amended fay Alaska Allocation Fonoula (Appendix I) 

ifi' ' 

0' c) CoBtplete business services 

' / " ) 

d) Complete records and storage services 

e) ' Food services 



^FTE student is defined as the number of student crsdit hours produced 

^«^*.«5*tri'' .•.aions divided by 34 for the undergraduate 

noiirs and 31 for graduate hours. 
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^ SEcncw III ^ 

• " . Mini mm Ocit^xiA for in E3ct«n«iqn Canter 

Simply offering «cten«ion covutms in a pArticular; locaticai does \ 
not end ehould not obligete the Cniverei^ of Alaska to epteblish en 
ex^sion centilr et tfaet location. Neither does the inccessful offering 
of a series of extension courses constitute the sole justification for 
establishing an extension denter. In determining whether* or not an 
extension center should be established, the following minimum criteria 
should serve as a guide. 

Minimum Criteria 

An extension center, or a proposed extension center 'should: 

, ft ■ . » 

IJ have projected 25 PTE students by the end of the fifth fxill 

year of operation. Method of projection and specific assumptions re- 

.. * ■ " ' • " 

garding population, age, and attendance rates oust be included. 

2) ' offer only a partiia rangL of educational ^wrograms, based on 
need, ho%»ever, these offerings need not be limited to lower division, * 
upper division, or graduate level. ^ 

3) be operated primarily in leased facilities, unless cir'cun- 
stances and cost demand or warrant owned' facilities. 

4) be staffed substantially with part-tiae personnel, except that, 
at least one full-time director be employed to handle the administrative 
duties of the cent^ 

,5) provide certain basic services, including: 

a) istaff and/or faciUties for counseling -service* on a need 
basif only. , 
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b) Library servic«s limitad to support tsf on-going prl^rams 
in acc9rd*nc| with ALA standards for «;^«ns ion campuses .(Appendix II). 

c) Limit«d busin«)ss and financa, as well as records and 

J 

storage services, handled through a primary caa^jua. ; 
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SECTION IV 
Cont«nt of th(t N««ds Study 

/ * ■ 

This s«ctioii will d««crij3« in detail th« cont«|ita of a nteds study 
to b€ «ui3qu.tt«d by th« cpasaunity to .th« Bo*rd of Rag«nt» and Alaska 
Coooaission on Postsscondary Education. Th« staps d«»crib«d n««d not 
hm don« in ordar ^t it is r«conaa«nd«d that this ordar bm followwd: 

1) EnrollaiKit projections for aach of the first fiva yaars by 
program and in total vrith mals-femala, full-tiaa and part-tiae exiroll- 

.mant braajcdowna. Thasa should b« dona Ipoth on a haadcount and FTE 
basis. 

I 

2) A specific outlina of tha proposed drawing area foj the 
'institution should b« included shovd^ all cooaaunitias' involved witii 
population projections by age for the first five years of operation. 
Also to be included here are the methods of deUvery of the educational 
a^rr^ices to each cooBnunit;y, 

3) If other posts^condary educational facilities, public or' 
private, -are included withii^the proposed drawing area what is the 
present enrolLnent of those facilities and what is the proposed • ' 
enrollment capacity. 

. ^ 4) A presentation should be made- of specifically what contact 
has .been made with the community, other institutions in the drawing 
area,- the Postsecondary Education Commission, and any other concerned 
individuals or groups. A section bf this presentation should also 
address both positive and negaUve reactions of these individuals, 
groups, or agencies. 
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5) A cost benefit analysis of aitamativas to establishiiig or 
•JcpaiKiing a cotmuriity collaga or Mansion cantar should prasanted 
and addrass as applicabla at laaat' tha following araas: 

a) Establishmant of an axtansion cantar if tha proposal 
addrassas formation of a cooaciinity collaga. 

b) Usa- of iaprovad comiaimications tachnology such as educa- 
tional television or computer assisted instruction. 

c) Expansion of existing programs. 

, d) Expansion of operating time either on an hours per day, 
days per week', or months per year basis. 

^ a) Increasing utilization of existing institutions. 

f) Student exchange with existing institutions. - - 

6) The projected initial (first year) enrollment and planned type 
of institution. ' . . • 

7) The projected programs to b<t included in their course content, 
staff support, facilities support, and anticipated cost per student. 
Also, to be included are the demonstrated needs 'the programs are serving 

•and how any anticipated programs will be phased in over time-. 

8) How the institutional and program goals fit in with the State- 
wide master plan. ' 

9) ^ The proposed capital, operating, land acquisition, inflation- 
ary, and other costs associated with operating the proposed facility for 
the first five years. 

10) Anticipated amounts and sduroes of revenue for 'the first five 
ytars of operation. 
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' ' I ' " ' ■ " 

11) Thera ihould be evidence that programs of a four-year college 

transfer nature have been discussed with the university system staff 
And appropriata institutional p«rsonn«i to insure adequate liwer divi- 
«i6n preparation and ease of transferring, credit to upper. level counter-- 
parts of those programs. 

•12) An outline, describing the classroom" and ■ laboratory facilities 
available, if funded, for all programs to be offered, as w^l as facil- 
ities for such things as library, faculty offices, counseling areas, 
and administrative functions. 

13) Evidence of suppor^ from the cocmunity including such things 
atf scholarship aid, part-time work for students, and cooperative 

educational-industry work-study arrangements. 

- ■ ' . ■* 

14) A plan specifying the methods to be used in evaluating the 

success of new and continuing programs. 

1^) A physical description of the site proposed with assurances 
of land ownership and/or acqxaisition plans, location ^ relation to. pop- 
ulation centers, access routes, land modifications required and blue- 
prints and. survey maps of the proposed site apd facility. 

16) Evidence of adequate library support for the proposed establish- 
ment or expansion of a comm'unity college or . extension center should be 
suimitted. What constitutes adequate support will be determined in 
accordance with the American Library Association (AXA+ standards covering 
two-year colleges with Alaska Allocation Formula for branch libraries and/or 
extension centers* 
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If ail these library stajadards cannot met Immediately an imple- 
2^tatioh schedule showing the projtosed dates of compliance \All be 
^ •uhiaitt^d . If any of t^e standards cannot ba m«t or saem inappropriate 
for th« proposad -program a datarmination by the Board of Ragents in 
cooparation with_ tha. Postsacondary Education Coasaiasion will ba mada as 
to whjBthar tha standard can, ba waivad or nwdifiad. 
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App«n4ijc l' 

GUIDELIUES FOR TWO-rYEAR COLLEGE LEARNING 
HESOUKCSS PR^RAMS 



ALASKa ALLOCATION FORMULA * 



' ' In addition to tixi^jpxmc—dlnq • standards' and considerations proposed 

" • -4' * 

fay the Aaj^rican Library Association the following quantitative allocation 

v.. ■ - V ' 

forsiula for Alaska coxnmunity college libraries is proposed: A 

BC 50 (FTES)^+ 100 (FTEF) - BK 

i 

BC - Basic Collection of 5,000 volumes' * ' , 

^ PTES » rull-Time SqiU-valent Students? as defined previously' 

FTEF - Pull-Time Equivalent Faculty?" as dafined by tHk University 
of Alaska systaci. 

BK - Bookstock^ V 

It is recoaanendsd that this formula be applied only to community 
college libraries and not to 4-year schools or extension centers. Further 
it is recommended- that as part of the maaterplanning process a comprehensive 
library^ formula be dsyeloped to include all types' of institutions and be 
expanded to include microforms, staffing and budgeting. 

- ) 

^FTES allowance will vary from a high of 50 to a low of 45 contingent 
upcn the PTES size of the institution according to the following standard- 
PTES. 0 500 - 50 PTES 500— > 1,000 - 47 PTES 1, 000 above - 45 

Bcokstock here kill rsfsr to all bound volumes including government 
docnanents not in separate collections and -bound periodicals but excluding" 
microforms as defined in the Higher Educaaon General information Survey ' 
(HEGIS) . , . ■ 
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Appendix II (Guidelines for Branch Libraries in Colleges and 
Universities), containing material reprinted from the December 
1972 and October 1975 issues of College & Research Libraries 
News , was deleted due to irreproducibil ity before the document 
submission to the ERIC Docunent Reproduction Service. 
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